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Literature Review of Boys and Girls Club of Lenawee: Form 990 Analysis
	“To enable all young people, especially those who need us most, to reach their full potential as productive, caring, responsible citizens” (ProPublica, 2023). This is the mission statement of the Boys and Girls Club of Lenawee, a 501(c)(3) organization that serves the youth in Adrian and Hudson, Michigan. BGCL (Boys & Girls Clubs of Lenawee) plays a critical role in addressing community needs, but their sustainability solely depends on solid financial management and a stable funding plan.  Form- 990 tells a story on how the public perceives the organization, while also being strategic in communicating mission, marketing, and fundraising. Using the form as a key component of an overall communication plan to enhance marketing and fundraising efforts (Butler & Butler, 2016). In 2023, the non-profit organization experienced an unexpected financial shift. By analyzing BGCL IRS Form 990 data for 2023, it is clear that the organization encountered many fiscal challenges that can impact their long-term existence and program delivery if not addressed. After a cautiously examine of the financial statements, the statements reveals three key concerns: low program service revenue, decrease in revenue, and spending exceeding revenue. These key concerns raise questions about the BGCL financial resilience and their strategic planning to ensure stability in continued service to the community to which they serve. 
Program Service Revenue
	Program service revenue, represents revenue created directly from providing services throughout the organization. BGCL vision states, “Through proven programs developed by the Boys and Girls Club of America, we will offer supervised and structured activities to youth age 6-18. These include character & leadership development, Health & Life Skills, the Arts, Education & Career Development, and Sports, Fitness, & Recreation (ProPublica, 2023). In 2023, the BGCL generated just $2,093 in program service revenue, which is significantly drop from $5,786 in 2022, justifying for only 0.3% of its total revenue (ProPublica, 2023).This information show that programs may have been down in 2023. The Form-990 financial shows that although program services revenue is down, BGCL relies mainly on contributions and grants, instead of relying on revenue generated from their core program activities. When an organization is solely dependent on external funding’s, it restrains the revenue diversification, operational flexibility, and sustainability. BGCL needs to increase their program generated revenue, by membership fees, community partnerships, and providing supplemental services. Not in particularly the prices, but bring in new members, offer more programs, and provide other services that would cost a low monetary fee. By providing more program services, BGCL can provide financial stability and help diversify funding, while still staying within their mission, ensuring all young people, especially the ones that need us most, to reach their full potential as productive, caring, responsible citizens (ProPublica, 2023). Another key concern is the overall decline in the BGCL revenue.
Revenue Decline
	The Boys & Girls Club of Lenawee (BGCL) experienced a tremendous decline in total revenue in 2023. In 2022, the BGCL total revenue was 1,363,769 in 2022. In 2023, BGCL total revenue was $805,112, representing a 41% decrease from the year before (ProPublica, 2023). The significant decline is a result of the 46.5% decline in contributions and grants from 2022 to 2023. In 2022 contribution and grants were $1,207,639, compared to $645,627 in 2023 (ProPublica, 2023). Contribution and Grants are heavily relied on for the main source of income for the BGCL, which makes the club vulnerable to the inconsistency in donors and grant support. The uncertainty on contributions and the sudden drop in revenue can present challenges with cash flow stability and long term planning when funding sources change drastically unexpectedly. Boys & Girls Club of Lenawee should focus more on incorporating more program service revenue and investment income to help balance the influx of the contributions and grants. The last key concern of the BGCL Form 990 financial statement is the organizations spending that is exceeding its revenue.
Excessive Spending 
	When analyzing the Boys & Girls Club of Lenawee Form 990 Financial statement, the balance sheet revealed that the organization expenses exceeded its revenue. Fridson & Alvarez (2022) states that the primary purpose of the balance sheet is to provide a snap shot of a organizations financial position at a specific time. In 2023, 990 reported $813,407 in expenses compared to $805,112 in revenue, resulting in a -$8,295 net deficit (ProPublica, 2023). The organizations largest expense comes from salaries and wages. The organization employee benefit expenses total to $523,399 out of $813,407, which is 64% of total expenses.  Although the deficit is not large, it stresses the importance of aligning spending with income, especially during a period of declining revenue.  Proactive cost-control and balanced budgeting are critical to prevent deficits from undermining organizational capacity (ProPublica, 2023). Although these key concerns are critical, they are easy to enhance with a balance approach in revenue and an organization being able to make slight adjustments in spending in anticipation of different anomalies that contribute to one-time significant gain/loss that could distort performance trends and contribute to a declining revenue (Fridson & Alvarez, 2022).


Conclusion
	In conclusion, the Boys & Girls Club of Lenawee (BGCL) IRS Form 990 Financial Statement exposes 3 key concerns: low program service revenue, decrease in revenue, and spending exceeding revenue. While the organization strives to fulfill its mission of enabling all young people, especially those who need us most, to reach their full potential as productive, caring, responsible citizens, these financial indicators underscore the urgency for stronger financial planning and diversified income strategies. To help minimize these risk, the BGCL should diversify funding streams. Allowing the organization to not be so heavily reliant on contributions and grants, especially a year when contribution and grants are low. By tightening their expense control, and enhancing embed fee-based program’s that contribute to the self-generated revenues are critical steps in long-term durability. By understanding and addressing these key financial concerns, the BGCL is committed to providing essential programs that support youth development in Lenawee County in the years to come.
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