Hello all I am Javon Jenkins and this is my reflective video for leadership 669 course.
Opening: Over the past several weeks, this course has significantly shaped my understanding of leadership and strengthened my professional growth. Through collaborative leadership experiences, ethical decision-making strategies, and team-based engagement, I gained practical insights that directly align with my long-term leadership goals as being a high school athletic director. I developed a deeper appreciation for how shared responsibility, accountability, and ethical awareness influence organizational success. Most importantly, I learned that effective leadership is not about authority alone, but about influence, integrity, and intentional collaboration that drives sustainable results.
One of the most impactful parts of this course for me was exploring A Guide to Collaborative Leadership by Lorna Davis. In the video, Davis reframes great leadership not as a lone individual at the top, but as an interconnected network where people bring their strengths, ideas, and perspectives together to create shared solutions. This concept profoundly reshaped how I view leadership especially within team settings.
Before engaging with Davis’s approach, I often saw leadership as direction and decision-making coming from one central figure. However, the collaborative model emphasizes that leadership is distributed across relationships, where influence and accountability flow through the network, not just from a singular authority. This shift aligns with my professional goals because as I grow into leadership roles, I want to foster environments where trust, shared purpose, and mutual contribution are the driving forces behind team success.
In practice, collaborative leadership means actively listening, inviting diverse viewpoints, and co-creating outcomes with team members rather than imposing solutions. During group assignments in this course, I applied these principles by facilitating open dialogue, validating contributions from quieter team members, and encouraging joint problem-solving when challenges emerged. While it wasn’t always easy balancing differing opinions still required patience—I saw firsthand how collaboration leads to richer and more innovative results. 
Overall, Davis’s framework reinforced that leadership is best exercised as a network of committed people working toward a common goal. Moving forward, I intend to strengthen my ability to cultivate trust, empower others, and build cohesive, collaborative teams that leverage collective intelligence.
Developing ethical decision-making strategies has been one of the most important leadership lessons I gained from this course. I learned that ethical leadership is not simply about following rules, but about intentionally applying structured frameworks to guide decisions that impact others. As a leader, decisions often affect team morale, organizational culture, and stakeholder trust, so approaching them with integrity and fairness is critical.
One key strategy I adopted is pausing to evaluate decisions through multiple lenses—considering consequences, duties, and core values before taking action. Instead of reacting quickly, I now ask: Is this decision fair? Who could be affected? Does this align with organizational values and professional standards? This reflective process strengthens accountability and reduces bias. Ethical leadership also requires transparency and open communication. When team members understand the reasoning behind decisions, trust increases, even if the outcome is difficult.
Additionally, I learned the importance of stakeholder analysis—recognizing how choices influence not just immediate team members but also clients, partners, and the broader community. Applying ethics in leadership means balancing performance goals with responsibility and respect for others. Moving forward, I will continue using ethical frameworks to guide complex decisions, ensuring that my leadership reflects integrity, consistency, and a commitment to doing what is right, not just what is convenient.
Team-based engagement in this course was a unique experience for me because it was the first time in my graduate studies where every member of the group demonstrated strong, hands-on leadership qualities. In previous courses, leadership roles often emerged naturally with one or two individuals guiding the direction. However, this time, everyone came prepared, engaged, and ready to lead. Initially, I found myself stepping back into a more observant role. I contributed ideas and feedback, but I was more comfortable supporting rather than directing, especially since so many confident leaders were present.
As our meetings progressed, I began to feel more comfortable asserting myself. I recognized that collaborative leadership does not require competition for control but rather confidence in contribution. I gradually inserted my perspectives more intentionally, facilitated discussions when needed, and took ownership of specific tasks. What stood out most was how effectively our team functioned despite having multiple strong leaders. Instead of clashing, we respected each other’s strengths and allowed space for everyone to have a voice. That shared ownership created balance and accountability. This experience strengthened my confidence and showed me that strong leadership can thrive in a collective environment when trust and mutual respect are present.
Closing: In conclusion, this course expanded my perspective on leadership by reinforcing the importance of collaborative leadership, ethical strategies, and continuous self-improvement. I now better understand how to foster trust, encourage open communication, and apply ethical frameworks when navigating complex decisions. Moving forward, I will intentionally apply these lessons to strengthen team collaboration, enhance critical thinking, and lead with greater transparency and purpose. This experience has not only refined my leadership skills but also clarified the type of leader I strive to become collaborative, ethical, and growth-oriented. Thank you to Team 4 for your hard work and allowing me to share my insight with you all. Thank you Dr. John as always for your feedback and challenging me intellectually.
